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  SYLLABUS1 

Community Economic Development
I am very excited about our course, and I look forward to being with you this term. The class meets in the McNeil 
Building, Room 167-168.  (The McNeil Building is at 3718 Locust Walk, Philadelphia, PA 19014 on Penn's campus. The 
classroom is in the northwest corner of the first floor of McNeil.  The building, the classroom, and the first-floor 
bathrooms are designed for accessibility.) 

The readings will be drawn from required texts and online materials.  The texts may be purchased from the 
Pennsylvania Book Center (at the corner of 34th and Sansom Streets).  Other materials, including online readings, 
will be provided in class or online.  Students who miss the first class will not be permitted to enroll in the course. 

1 Photo by Harvey Finkle:  website / video 

  COMMUNITY ECONOMIC DEVELOPMENT Syllabus 2015 by Andrew T. Lamas is licensed 
pursuant  to a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported  License (CC BY-NC-SA 3.0). 

http://www.sas.upenn.edu/urban/faculty/andrew-lamas
http://www.harveyfinkle.com/
http://www.youtube.com/watch?v=XslAV8wENuo
http://creativecommons.org/licenses/by-nc-sa/3.0/
http://creativecommons.org/licenses/by-nc-sa/3.0/


 For My Students / Fall 2015 

"To You" 
To sit and dream, to sit and read, 
To sit and learn about the world 
Outside our world of here and now--- 
Our problem world--- 
To dream of vast horizons of the soul 
Through dreams made whole, 
Unfettered, free--- help me! 
All you who are dreamers too, 
Help me to make 
Our world anew. 
I reach out my dreams to you. 

 -- Langston Hughes

My soul has grown deep like the rivers.2 

I bathed in the Euphrates when dawns were young. 
I danced in the Nile when I was old       
I built my hut near the Congo and it lulled me to sleep. 
I looked upon the Nile and raised the pyramids above it. 
I heard the singing of the Mississippi when Abe Lincoln 

 went down to New Orleans, and I've seen its muddy 
 bosom turn all golden in the sunset. 

2 Langston Hughes, "The Negro Speaks of Rivers," First published in Crisis (June 1921), p. 17. Included in The New Negro (1925), The Weary 
Blues, Langston Hughes Reader, and Selected Poems. In The Weary Blues, the poem is dedicated to W. E. B. Du Bois. The dedication does not 
appear in later printings of the poem. Hughes's first and last published poems appeared in The Crisis; more of his poems were published in 
The Crisis than in any other journal. Rampesad, Arnold & Roessel, David (2002). In The Collected Poems of Langston Hughes. p. 23 & p. 620, 
Knopf.   



COURSE TEXTS

Please Note:  In addition to the above texts, a number of articles and book chapters – and othe

from a variety of sources will be ass igned.  This course is reading 
If you think you will not be able to handle a heavy reading load this term, then please drop th

Please read – closely, carefully, and critically – these three books (in any order you choose) between C
CLASS TWELVE ... if you are interested in critical, alternative, nonmainstream approaches to the cooperative, social economy. ON

1. Voltaire, Candide, New York: Dover Publications, 1991.

2. Mark O'Brien, When Adam Delved and Eve Span: A History of the Peasants' Revolt
of 1381, Gretton, Cheltenham, UK: New Clarion Press, 2004.

3. John Berger, Ways of Seeing, Harmondsworth, London: Penguin, 1990.

4. Hernando de Soto, The Mystery of Capital: Why CapitalismTrium
and Fails Everywhere Else, New York: Basic Books, 2003.

5. Christopher Gunn, Third-Sector Development: Making Up for the
London: ILR Press, Imprint of Columbia University Press, 2004. [This book is recommended but not requ

6. John Restakis, Humanizing the Economy: Co-operatives in the A
Gabriola Island, BC, Canada: New Society Publishers, 2010. [This book is recommended but not required.]

7. Vandana Shiva, Earth Democracy: Justice, Sustainability, and Pea
Press, 2005.  [This book is required.] 
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• Robert Halpern, "The Emergence of Neighborhood Initiative," Rebuilding the Inner City: A 
History of Neighborhood Initiatives to Address Poverty in the United States, New York: 
Columbia University Press, 1995, Chapter One. 

•   
•  Robert Halpern, "Community Economic Development," Rebuilding the Inner City: A History 

of Neighborhood Initiatives to Address Poverty in the United States, New York: Columbia 
University Press, 1995, Chapter Four. 

•  
• Nicholas Lemann, "The Myth of Community Development," New York Times Magazine, 

January 19, 1994. Lemann argued that rebuilding "the ghetto" does not work. This piece, 
written when Bill Clinton was President of the US, was widely read and generated numerous 
reactions across the political spectrum and throughout the community development field.   

•  
• “What is CED?" Canadian Community Economic Development Network, 2010. 
•  
•  Anna Kover and Josh Lerner, Federal Reserve Bank of New York, Doing Well by Doing 

Good? Community Development Venture Capital, September 2012. 
•  
• Ron Shaffer, Steve Deller, and Dave Marcouiller, “Rethinking Community Economic 

Development,” Economic Development Quarterly 20, February 2006, pp. 59-74. 
•  
• Steve Callahan, Neil Mayer, Kris Palmer, and Larry Ferlazzo, “Rowing the Boat with Two 

Oars,” April 1999.  
•  
• Randy Stoecker, “The Community Development Corporation Model of Urban 

Redevelopment: A Political Economy Critique and an Alternative,” August 1996. 
•  
• James DeFilippis, “On Community, Economic Development and Credit Unions: The Case of 

Bethex FCU and the South Bronx,” 2001. 
•  
• Randy Stoecker, Thinking About Community Organizing and Development, 2001-2002. 
•  
• Joyce Mandell, “CDCs and the Myth of the Organizing-Development Dialectic,” 2009. 

 
 

 
 

   

HELPFUL INTRODUCTORY MATERIALS                                                                                                                                                                                

COMMUNITY ECONOMIC DEVELOPMENT 
 

These chapters and articles are either weblinked below or sent directly to students via email. 

http://ccednet-rcdec.ca/en/what_is_ced
http://www.newyorkfed.org/research/staff_reports/sr572.pdf
http://www.newyorkfed.org/research/staff_reports/sr572.pdf
http://comm-org.wisc.edu/papers99/callahan.htm
http://comm-org.wisc.edu/papers99/callahan.htm
http://comm-org.wisc.edu/papers96/cdc.html
http://comm-org.wisc.edu/papers96/cdc.html
http://comm-org.wisc.edu/papers2001/defilippis2.htm
http://comm-org.wisc.edu/papers2001/defilippis2.htm
http://comm-org.wisc.edu/papers2002/stoecker.htm
http://comm-org.wisc.edu/papers2009/mandell.htm


Is that all 
there is? 

Non-
Profit 

Govern-
ment 

For-
Profit 

The Routledge Companion 
to Alternative Organization 

1. Read the entire book or give special attention to
chapters 1-4, 19, and 24;

2. Select two chapters from the following:

• Chapters 5-23 (excluding chapter 19)      for
special concentration)

For an invitation to a special lunch or 
dinner with Prof. Lamas this term: 

https://proxy.library.upenn.edu:10839/doi/10.4324/9780203725351#.VeDXjapWfAU.gmail
https://proxy.library.upenn.edu:10839/doi/10.4324/9780203725351#.VeDXjapWfAU.gmail


CURRENT EVENTS
Get in the flow of mainstream news and conventional analysis. Read what the powerful and 

the privileged read. Start reading now (unless you are already doing so!)

Students are required to regularly engage with the political/economic news provided by the 
following  sources during this course.  (Alternative media options will also be reviewed during 
our first class meeting and throughout the course.)  

When his friends asked him why he read The Economist given that he 
was a critic of capitalism, Marx responded, "Because that is where the 
capitalists talk to one another about capitalism." 

· New York Times

· Wall Street Journal

· Financial Times

· The Economist

· "Marketplace," NPR/APM (radio)

http://www.nytimes.com/
http://www.wsj.com/
http://www.ft.com/home/uk
http://www.economist.com/
http://www.marketplace.org/


Here is the official, revised description for this term's course: 

Urban development has been influenced by longstanding struggles informed by competing 
conceptions of social and economic justice.
Progressive currents within secular and religious praxis (theory + practice) have yielded powerful

critiques of oppression and hierarchy
as well as alternative economic frameworks for organizing power, ownership, governance, production, labor, 
community, and space.  

If you are interested in critiques of empire, of capitalist accumulation by domination, dispossession, and ecological 
destruction, and of racialized and gendered systems of hierarchy and control, and if you are interested in ways in which 
urban resistance and cooperative development has been (and might be – in the wake of Occupy and other global

uprisings) undertaken and theorized to support movements for freedom, 
liberation, equality, and economic justice, then you
may find this course interesting and useful. 

Walter Benjamin, one of my favorite critical theorists, wrote in his sixth thesis on the concept of history, 

"Every age must strive anew to wrest tradition away 
from the conformism that threatens to overpower it." 

If  we make it so, this course can be the site for the kind of teaching and learning that educates in the best 
traditions of the liberal arts, that sharpens the powers of observation and critical thinking, that awakens 
empathetic understanding about what is beyond the familiar, that inspires the imagination, and that provokes 
and enlarges the realm of the possible.  So, yes, I have high hopes for what we might accomplish together.   

Who is going to own what we all have a part in 
creating?
Community economic development concerns the revitalization of impoverished communities--but not only this. 
As with all things economic, poor and working people (as well as their social and natural communities) may be 
the subjects or the objects of development processes of planning, design, investment, production, ownership, 
accumulation, and consumption. We will utilize case studies from Philadelphia and around the world in an 
exploration of various models of politcal economy and community economic development. What kind of world 
do we want to create? And, once and as created, who may claim it as their own?



If I were to rename the course this year, it would be: 

Occupying Praxis: 

“Human existence cannot be silent, nor can it be nourished by false words,  
but only by true words, with which humans transform the world.  To exist 
humanly, is to name the world, to change it.  Once named, the world 
in its turn reappears to the namers as a problem and requires of them 
a new naming.  Humans are not built in silence, but in word, in work, in 
action-reflection.”        

– Paulo Freire
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Evaluation 
  I will say more about this in CLASS TWO, with possible adjustments throughout the term.    

• Your Participation 30% of Your Grade 
Participation counts; however, I am more interested in quality than quantity.  Read the assigned materials and think 
seriously about them.  Come to class prepared to critique, question, listen, and contribute.  On occasion, we may have    
in-class activities (e.g., writing, small group activities).  I will assess these activities, and I will provide with you feedback 
(either in writing or in person when you meet with me outside of class).   

• Short Essay(s) 10% of Your Grade 
You will be assigned one or two short essays of 1-3 pages each.  Additional information is provided on the next page.

• Final Paper and/or

• Final Project and/or 60% of Your Grade
Final Examination
You will have a lot of flexibility to decide how you demonstrate and share what you have learned in this course; 
however, I expect your standards to be at least as high as my own.   Whatever you decide to do (with my advance 
approval), I will assess how well you have critically and creatively synthesized the large quantity of material (including 
lectures, discussions, videos, readings) presented in this course.  Please let me know what you decide to do.

•AREAS FOR EVALUATION•
PRECISION the quality of your description of phenomena under consideration  

   CRITICALITY the quality of your analysis, when explaining, evaluating, assessing
THEORY   the quality of your facility with relevant theoretical frameworks  
HISTORY    the quality of your engagement with relevant historical contexts 

Creativity ttthhheee   qqquuuaaallliiitttyyy   ooofff   yyyooouuurrr   cccrrreeeaaatttiiivvveee   aaannnddd   iiimmmaaagggiiinnnaaatttiiivvveee   eeexxxppprrreeessssssiiiooonnn  
EXPRESSION the quality of your writing and other modes of communication 
SYNTHESIS  … trying  to engage the many elements of the course in creative and critical conversation …. 

STRUGGLE  the quality of the evidence of your  struggle  to learn   something
COOPERATION  useful 

the quality of your efforts to create intellectual community     and significant 



Short 
Essay(s) 

• As noted on the previous page, you are required to do some essay writing
(or you may substitute a Pecha Kucha or some other alternative assignment that is approved by Prof. Lamas).

• You should submit one or two short essays of one to three pages each.
• The essays should be your own work prepared exclusively for this course.
• You may submit the essay(s) or the alternative assignment approved by Prof. Lamas any time during

the Fall Term -- but no later than 11:00 p.m. on the last day of the Final Examination period.

about 

• community

• economic

• development

Note:
Students  

are warmly invited      
--but not required-- 

to present their 
work in the class. 

See Prof. Lamas to 
arrange a time      

to present, if you 
would like to do so.



Final Project 
Final Paper 

Final Exam 

and/or 

and/or 

See  
Final Exam 
Questions 

on the next page 

You Decide 
• Produce knowledge … rather than only consuming it
• Place your intellectual agenda in conversation with

the course material that you have found most engaging
• Critically synthesize the course material in order to

advance your own intellectual projects

Due Date: 11 p.m. on the last day of the Final Examination period.



Final Examination 

1. Given themes considered in this course, write an essay that makes reference to three relevant sections
of the Italian Constitution.

2. The first man who, having enclosed a piece of ground, bethought himself of saying This is mine, and
found people simple enough to believe him, was the real founder of civil society. From how many crimes,
wars and murders, from how many horrors and misfortunes might not any one have saved mankind, by
pulling up the stakes, or filling up the ditch, and crying to his fellows, "Beware of listening to this
impostor; you are undone if you once forget that the fruits of the earth belong to us all, and the earth
itself to nobody."

  -- Jean Jacques Rousseau, On the Origin of Inequality, 1754 

3. Accumulation by Dispossession

4. If you decided to teach URBS 452 next year, what syllabus would you produce?  Create a 14-week
syllabus (and specify each week’s themes and readings).  In addition, provide a transcript of one
afternoon’s 15-minute discussion, during which three of the authors in this course (your choice … from
among the required or recommended course texts, articles, and films) talk with you about the syllabus
you have created. For one of the authors, you may substitute a guest presenter from one of the site
visits.

5. Terra Nullius

6. You are hired by The Ford Foundation as a development consultant.  Your assignment is to evaluate
development project {you specify} in the following city {you specify}.  In the first section of your report,
describe the project.  In the second section of your report, describe and explain the evaluation criteria.
In the third section of your report, present your analysis and evaluation of the project.

OPTIONAL 
In an essay not to exceed ten pages, answer one of the following: 

http://www.servat.unibe.ch/icl/it00000_.html


7. In light of our course and your own intellectual agenda, reflect on the following:

Final Examination – continued 

8. Sister Florence and Vandana Shiva walk into a bar with Hernando de Soto and Muhammad Yunus.

9. Describe and assess this course's big idea.

atlamas
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Grades 

A+  Distinguished work, in all areas and respects  (rarely awarded)

A  Excellent work in all areas

A-  Excellent work in most areas; very good in all other areas

B+ Excellent work in at least one area; very good in all other areas

B  Very good work in at least one area; good in all other areas 

 B- Good work in all areas   
C+ This grade – and lower grades – are not usually awarded in this course.

•The Code of Academic Integrity of the University of Pennsylvania is in full effect.

http://www.upenn.edu/provost/PennBook/academic_integrity_code_of


Intellectual Agenda 
 For this course to be useful – really useful – for you, I believe that you should be critically conscious 

of your own intellectual agenda as you proceed through the readings, assignments, and discussions.  

 What do I mean by intellectual agenda? 

I understand an intellectual agenda to be a set of questions and concerns – perhaps informed by an 
overarching set of values or aspirations or revealed by a constellation of more specific intellectual projects 
– which you bring to a course of study or an area of inquiry.  Your intellectual agenda may be informed by
your own sense of who you are, who your people are, what constituencies or places matter to you, your
most important values, your most precious interests, your understanding of the moral community ... or
something altogether different.  Another way of putting it would be to ask:

• "Why am I interested in this course?"
• "What are my most important questions?"
• "What do I need to understand in order to do what I next plan to do?"

When confronting course material -- conscious of your own intellectual agenda, you might ask: 

• "How does this material – right here in front of me – connect with or help me address the issues
about which I care the most?"

With an explicit intellectual agenda, you will have your own reasons, questions, ideas, and
objectives in mind as you approach the course materials.  This means that some of the course material may 
be more helpful to you, while you may find other course material less engaging.  In my view, this is as it 
should be.  Your classmates – with different intellectual agendas – may respond to the material in different 
ways.   Instead of being consumed, overwhelmed, or led by the course (and its professor), you will find 

yourself interacting – on your own terms – with the course.  Instead of consuming the 
course, you will be producing the course you need – as you see it – at this
moment in your life.   

In this way, the course may become your course – but not only yours – because we (students and 
faculty alike) are doing this course together; and, if all is working well, we each bring our own intellectual 
agendas to the table.  In this way, through our complicated but committed relations, we dance and wrestle 
with each other and perhaps – through a critical eros – create something generative … an intellectual 
community –  that is ours together (but not only for us).   Can we call this a pedagogy of critical loving? 

Not surprisingly, with all this relational interaction and critical inquiry, intellectual agendas may 
become unsettled.  The solid ground beneath your feet may move.   You may even begin to spin or shake.  
At times, for any of us, this may be disconcerting. Socrates did not say, "Be happy."  He said, 
"Know thyself."  Nonetheless, I will make every effort to remind us of the joy that so many have
found amidst the struggle to know, to change, to relate, and to overcome.  (I will need your help with this.) 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Readings and Assignments
Site Visits 

In-Class Lectures
& Discussions  

How to Prepare for Class 

Closely study the assigned readings and other materials for each class.  Think about the varying 
historical and other contexts of each author's work.  Identify the conversations, movements, and struggles of 
which each reading is a part.  Be mindful of what matters to you, of your own commitments, of the pressing 
issues of our time, and of your own current positions and understandings regarding the issues that seem to be 
at stake in the readings.   In other words, intentionally initiate and be critically conscious of your own 
intellectual agenda.  Try to set up a conversation (or, if you prefer, an argument) with the authors whose work 
you encounter.  Take notes on the work and also record your own thoughts and insights as you read.   
Underline or otherwise mark portions of the readings that you find especially interesting.  Be ready to share 
these selections in class.  If possible, find someone (e.g., a classmate, a friend) and discuss what you have read 
before coming to class.  Develop your own questions about the readings.  (Think about the traits of a really 
good question.)  Type several of these questions on a sheet of paper and bring to class each week.  These 
questions may be used in our class discussion.  Notice the ways in which the authors write.  Think about the 
ways in which their styles, methods, and choices compare and contrast with your own.  (Follow the same 
process in your consideration of the assigned videos, paintings, sculpture, and other materials.) 

Note:  If you do not want to prepare for class in this way, then use some other method ... that will enable you 
to participate at a high level of critical, intellectual engagement. 

Note: This syllabus – developed before the professor has met the particular students in this term’s course – may be 
revised based on the trajectory of our course and the needs and interests of those who constitute this course’s unique 
intellectual community. Notice of any revisions will be made by the professor in class and/or by other means. 
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Asociación Puertorriqueños en Marcha for Everyone

Community Development Corporations & Urban Development Strategies 

Site       
Visit 

APM was founded by a group of Puerto Rican Vietnam veterans who returned from the war and found that their 
own community was in need of aid. The name Asociación Puertorriqueños en Marcha (Association of Puerto Ricans 
on the March) reflects the spirit of activism and emerging political consciousness of the Puerto Rican community 
during that time. 

On September 9, 1971, the small agency incorporated as a nonprofit organization. During the next four decades, 
APM has grown from a staff of five housed in a storefront on Germantown Avenue to a broad network of social 
services offered at more than ten sites throughout North Philadelphia. Today, it is an organization that employs more 
than100 bilingual/bicultural professionals, serving more than 40,000 people every year. Its programs range from 
health services to community economic development. 

On our site visit, we will meet with Rose Gray, the Senior Vice President, 
Community & Economic Development at APM, on whose staff she has 
served since 1990. 

Readings: (just click on each article below)

Patrick Kerkstra, “Desolate to Dynamic,” 2011.

Kellie Patrick Gates, “Planning Commission Accepts “Quality of Life” Plan for Eastern North Philadelphia,” 2012. 

Steve Callahan, Neil Mayer, Kris Palmer, and Larry Ferlazzo, "Rowing the Boat with Two Oars," April 1999.

http://www.apmphila.org/welcome.html
http://planphilly.com/articles/2012/03/20/planning-commission-accepts-quality-life-plan-eastern-north-philadelphia
http://planphilly.com/series/desolate-dynamic
http://comm-org.wisc.edu/papers99/callahan.htm


Community Development Corporations & Urban Development Strategies 

Rick Sauer 
Executive Director 
Philadelphia Association 
of Community Development Corporations 
1315 Walnut Street - Suite 1600 
Philadelphia, PA 19107 
(215) 732-5829 Ext. 105
rsauer@pacdc.org  www.pacdc.org

Site 
Visit 

Readings:

· PACDC Magazine, which provides some background on PACDC and on the CDCs who are members of PACDC:

http://www.pacdc.org/sites/default/files/PACDC_Mag_2013_for_web.pdf

· CDC Impact Report (December 2012):  http://pacdc.org/cdcimpactreport

· PACDC campaign to create a Philadelphia Land Bank:  http://www.phillylandbank.org/

· Philadelphia Housing Trust Fund web site/annual report:  http://www.philadelphiahousingtrustfund.org/

What are the challenges, opportunities, and contradictions of community 
economic development as practiced by community development corporations? 

How should impact be measured? 

tel:%28215%29%20732-5829
http://www.pacdc.org/
http://www.pacdc.org/sites/default/files/PACDC_Mag_2013_for_web.pdf
http://pacdc.org/cdcimpactreport
http://www.phillylandbank.org/
http://www.philadelphiahousingtrustfund.org/


 KENSINGTON 

This area was originally inhabited by people of the Turtle Clan of the 
Lenni Lenape (whom the Europeans referred to as the Delaware 
Indian tribe).  The name “Fishtown” is derived from the area’s early 
history as a prominent site for the shad fishing industry on the 
Delaware River. 

Site 

Visit 

NEW 
KENSINGTON 
COMMUNITY 
DEVELOPMENT 
CORPORATION 

The site 
visit will 
feature a 
walking 
tour by 
NKCDC’s 
Executive 
Director 
Sandy 
Salzman. 

http://www.nkcdc.org/
http://www.nkcdc.org/
http://www.nkcdc.org/
http://www.nkcdc.org/
http://www.nkcdc.org/


Housing Before 

Housing After 

 
Site 

Visit 

People’s Emergency Center 

“The mission of the People’s Emergency Center is 
to nurture families, strengthen neighborhoods and 
drive change in West Philadelphia. PEC offers more 
than 250 affordable housing units, job training, 
parenting and early childhood education, financial 
education and planning, life skills and technology 
coursework. PEC seeks to change the life trajectory 
for the women and children who seek its services 
and inspire them to aspire to new heights. 

“The PEC community development corporation 
programs respond to community needs and build 
on neighborhood assets to help bridge the digital 
divide, expand mixed-income housing 
opportunities, stimulate economic growth, create 
wealth, and improve the quality of life for all West 
Philadelphia residents.” 

• Support for Families in Need
• Resources for Independent Living
• Development of Vibrant Communities
• Technology Skills for the 21st Century
• Advocates for Change

Lower Lancaster Avenue 
neighborhoods:

 Belmont
 Mantua
 Mill Creek
 Saunders Park
 West Powelton

 What are the constraints, contradictions,
and possibilities of public and private
financing and development for affordable
housing?

 Philadelphia Housing Authority
 Local Initiatives Support Corporation (LISC)
 Goldman Sachs – Impact Investing
 The Reinvestment Fund (TRF)
 Center for Community Self-Help
 US Dept. of Housing & Urban Development

http://www.pec-cares.org/
http://www.pha.phila.gov/
http://www.lisc.org/
http://www.goldmansachs.com/what-we-do/investing-and-lending/impact-investing/
http://www.trfund.com/
https://www.self-help.org/who-we-are/about-us/our-mission
http://portal.hud.gov/hudportal/HUD


Our Walking Tour will be 
led by Mill Creek resident 

and urban geographer,       

Dr. Katera Moore 

Site   
Visit 

• In 1961, the sewer collapsed—along with many homes.
• In 2000, ten people were shot (and seven died) in a neighborhood crack house at 816 North Lex Street. The tragic event

was chronicled by Antonne M. Jones in The Lex Street Massacre: The True Story of the Worst Mass Murder in
Philadelphia History (Clear Vision Publishing, 2007).

• In 2002, three, 17-story, high-rise public housing towers—designed by Philadelphia’s world famous architect Louis Kahn
in the early 1950s—were demolished. They were replaced with suburban-style, low-rise houses in a development called
Lucien Blackwell Homes (named for West Philadelphia’s U.S. Congressional Representative).

Mill Creek sewer between 47th and Haverford Streets   
Philadelphia Water Department, 1883 

“Injustices occur when human law and social practice ignore natural processes and when those 
who plan, design and build the city focus on a neighbourhood’s problems and fail to recognize its 
resources. The story of the Mill Creek neighbourhood in Philadelphia illustrates these themes. Mill 
Creek is shaped by all the processes at work in inner-city America. It was laid waste by the flow of 
water and capital, and by the violence of redevelopment and neglect. Known locally as ‘The 
Bottom’, Mill Creek is one of many such ‘Black Bottoms’ in the US. They are at the bottom, 
economically, socially and topographically. Here, harsh socio-economic conditions and racial 
discrimination are exacerbated by health and safety hazards posed by a high water table and 
unstable ground. Landscape literacy is a means for recognizing and redressing those injustices 
through urban planning and design and community development, just as verbal literacy was a 
cornerstone of the American Civil Rights movement of the 1950s and 1960s.” –Anne Whiston Spirn, 
“Restoring Mill Creek: Landscape Literacy, Environmental Justice and City Planning and Design,” 
Landscape Research, Volume 30, Number 3, 395-415 (July 2005).  

Mill Creek possible

http://web.mit.edu/spirn/www/newfront/2005/SpirnMillCreek2005.pdf


Site   
Visit 

Nicetown 

"We want to invite business back 
to this corridor to make this area a 
walkable community." 

-- Zakariyya Abdur Rahman 
President and CEO, Nicetown CDC 

"Why aren't the prices comparable 
to what our income is?" 

-- Deshawnda Williams 
Pastor,   New Inspirational Baptist Church  

January 22, 2013 

Community tension prompts walkout at Nicetown CDC meeting 
 

Majeedah Rashid (Nicetown CDC) speaks to hundreds of community residents about the $18.5 
million development Nicetown Court II, adjacent to the already completed Nicetown Court I 
(4300 block of Germantown Avenue, near Wayne Junction SEPTA station. 

• During the first half of the 20th century: a grand industrial past of global significance.
• During the second half of the 20th century: deindustrialization, disinvestment, capital flight,

changing population demographics, racism, riots, impoverishment, and rising wealth inequality.
• During the early 21st century: community-led redevelopment efforts along with fears of (and hopes for) gentrification.

• How should we understand Nicetown’s past?
• What does it teach us about the history (and possibly the future) of cities,

global capitalist processes of development, and urban life?

Our Walking Tour will be 
led by urban geographer,  

Dr. Katera Moore, 
and by the        

Chief Operating Officer of   
Nicetown Community 

Development Corporation 
Majeedah Rashid 

Background Image:  Midvale Steel, circa 1928—noted for specialty steel 
(railroads and armaments), scientific metallurgy, and the foundation 
site for the seminal text  Principles of Scientific Management by 
Frederick Winslow Taylor, who worked his way up from lathe operator 
to chief engineer of the company. 

Budd Manufacturing Co. 
*abandoned: art site* 

 possible

http://www.nicetowncdc.org/
http://www.nicetowncdc.org/
http://en.wikipedia.org/wiki/The_Principles_of_Scientific_Management
http://en.wikipedia.org/wiki/Frederick_Winslow_Taylor
http://en.wikipedia.org/wiki/Budd_Company
http://en.wikipedia.org/wiki/Budd_Company
http://streetsdept.com/2013/10/01/inside-phillys-abandoned-budd-manufacturing-plant/
http://streetsdept.com/2013/10/01/inside-phillys-abandoned-budd-manufacturing-plant/


Conventions, Critiques, and Contradictions 

CENTER 

Knowledge from above. 
Questions from below. 

? ? 

? 

? 

? 



 

Disabling Volunteerism 

Readings: 

Ivan Illich,  

"To Hell with Good Intentions" (1968). 

• Community Self-Help?
• Voluntourism?

• Charity or Mutual Aid?

In-Class Activity on Charity and Justice: 

Maimonides,

"Ladder of Charity" (12th century)



 

Disabling Development & Participatory Democracy 

Readings: 

Ivan Illich,  

"To Hell with Good Intentions" (1968). 

Students for a Democratic Society, 

“Port Huron Statement” (1962). 

Recommended (but not required) Reading: 

“The Port Huron Statement: Still Radical at 40,” 
In These Times, April 25, 2012. 

http://coursesa.matrix.msu.edu/%7Ehst306/documents/huron.html
http://inthesetimes.com/article/13053/the_port_huron_statement_still_radical_at_50/


The Best of All Possible Worlds and the End of History 

Readings: 
• Voltaire, Candide
• O'Brien, When Adam Delved and Eve Span:

A  History of the Peasants' Revolt of 1381

You may be asked to answer questions about these two books in 
a short paper ... to be written during a portion of our class meeting. 
So, please be prepared. 

This was a frontispiece of Voltaire's Candide,  
Optimism.  It reads, "Candide, or Optimism.     
Translated from the German of Dr. Ralph."      
Candide, ou l'Optimisme (Paris: Sirène) 1759. E. Burne-Jones' artwork, April 1888, for William Morris,

A Dream of John Ball (1st book edition) depicts the couplet
"When Adam delved and Eve span / Who was then the
gentleman?"– internationally popular (in several Germanic
languages) as an egalitarian slogan during the medieval period.

http://en.wikipedia.org/wiki/Voltaire
http://en.wikipedia.org/wiki/Candide,_or_Optimism
http://en.wikipedia.org/wiki/Candide,_or_Optimism


As you prepare for upcoming classes,
do not forget Voltaire's Professor Pangloss and his student Candide.   From an 
educational point of view, what is perhaps most disturbing in Voltaire's story is the 
uncritical acceptance by the student of the teacher's philosophy.   

Beware your teacher!
Forming a close, intellectual bond is one thing -- even a beautiful thing; 
however, becoming an uncritical disciple is something else altogether.3   

  Wat Tyler, killed by London's Mayor Walworth, while Richard II watches; Richard then addresses the peasants. 

And keep the peasants and their  Great Rising of 1381  in mind as well. 

We are not done with them yet!  (And, they are not done with us either.)4

3 Sapere aude!   Immanuel Kant, "What is Enlightenment?" [originally used by Horace].  Also see Michel Foucault, "What is Enlightenment ?" 
("Qu'est-ce que les Lumières ?"), in Paul Rabinow, ed., The Foucault Reader, New York, Pantheon Books, 1984, pp. 32-50.  

4 Image (above):  Library Royal MS 18.E.i-ii f. 175, dated c. 1385-1400. 

http://philosophy.eserver.org/kant/what-is-enlightenment.txt
http://foucault.info/documents/whatIsEnlightenment/foucault.whatIsEnlightenment.en.html
http://www.nationalarchives.gov.uk/utk/england/popup/wattyler_zoom.htm?zoomifyImagePath=/utk/england/zoomify/wattyler/


Ways of Feeling, Ways of Thinking, Ways of Knowing 

Ways of Seeing    
BBC documentary 

 Ideology & Truth 

“Seeing comes before words.” 

Perhaps seeing also comes before economic justice. 

Readings 

http://www.youtube.com/watch?v=LnfB-pUm3eI
http://www.youtube.com/watch?v=LnfB-pUm3eI


Pooled Savings    
by the        

Working Poor 

Shared Ownership 
by the        

Working Poor 

Additional Readings:    
•Newsworks 2013
•PBS 2003

Farms 

Gas Stations Other Enterprises 

Father Divine: 
The Theology of Social Reconstruction and Economic Redevelopment 
A Philosophy of Abundance Amidst Poverty, Lynching, and Jim Crow  

A Vision of Interracial Peace, Sexual Equality, and Harmony        
“Heaven on Earth” in the Here and Now 

Apartment Buildings Hotels 

Clothing Stores Restaurants 

http://www.newsworks.org/index.php?option=com_flexicontent&view=items&id=51031:father-divine-still-looking-over-philadelphia
http://www.pbs.org/thisfarbyfaith/journey_3/p_10.html


Eastern State Penitentiary 

Pennsylvania (or, Separate) System         
vs.        
New York (or, Auburn) System (e.g., Sing-Sing Prison): prisoners work together in silence 

Philadelphia 
1829-1971 

Jeremy Bentham   
1748-1832 

• "a new mode of obtaining power of mind over
mind, in a quantity hitherto without example.“

• "Morals reformed—health preserved—
industry invigorated—instruction diffused—
public burthens lightened—Economy seated, as
it were, upon a rock—the gordian knot of the
poor-law not cut, but untied—all by a simple
idea in Architecture!”

At  once, global and individualizing– 
where the watched watch themselves. 

Panopticon 

Attica Prison Riot 

1971 

THOUGHT EXPERIMENT 
•If we begin our consideration of community economic
development with what we know about the history and
contemporary nature of incarceration and prisons, what issues
and questions arise?

•How are these considerations similar to or different from the
considerations that conventionally frame community economic
development?

•How are the ideals of the Enlightenment present in the
historical and contemporary discourses of imprisonment and
development?

•What accounts for changes over time in the policies and
practices relating to imprisonment and development?

•What contradictions can you identify in the theory and practice
of imprisonment and community economic development?

•When is a community like a prison?

More than 125 pan-tilt-zoom CCTV cameras and more than 500 fixed cameras are on Penn’s campus 
(and adjacent city streets)—all feeding images and information back to the PennComm Center (2013). 

Presidio Modelo, 1926-1967 

Are you 
imprisoned? 

http://www.easternstate.org/learn/research-library/history
http://www.publicsafety.upenn.edu/TEC/closed-circuit-television-cctv/


"Pessim
ism

 of the intellect, optim
ism

 of the w
ill." -- Antonio G

ram
sci, Prison N

otebooks 

Mystifying Capital 

Readings 

Hernando de Soto, 

The Mystery of Capital 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

"let us cultivate our garden" 
 
 
 
 
 
 

What does that mean? 



 

Please access the reading assignment in the email that  I will send you for this class session: 

• Garrett Hardin, “The Tragedy of the Commons” [1968] (article excerpts)
• Elinor Ostrom, “Sustainable Development and the Tragedy of the Commons” [2009] (video)
• Ian Angus, “The Myth of the Tragedy of the Commons” [2008] (article)

The Tragedy of the Commons, Enclosures, and Privatization 



“The law locks up the 
man or woman 

Who steals the goose 
from off the common 

But lets the greater villain 
loose 

Who steals the common 
from the goose.” 

 [Irish ditty, 17th c.] 



The Kibbutz:  From Each, To Each (but with complications and contradictions)



Controversial 
questions        
from the history 
of development: 

?
Why are the poor poor
Will the poor always be with us
Is poverty a fundamental and necessary feature of modern society
Can poverty be overcome, and if so, how
What kinds of suffering are natural, and what kinds are socially generated
Who should assume the risks of natural disaster and social disaster

On what basis are some determined to be more deserving than others
What are the legitimate bases for privileges, entitlements, and rights
What is the relationship between welfare and work, between faith and
fortune, between bad luck and risk, between prisons, penitence, and profits 

What fundamental principles have guided the prŀŎǘƛŎŜ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ
Is community development – above all – about service, altruism, or solidarity
What story of the history and theory of economic development
have you been told, what story will you pass on, and what is at stake 

What other questions need to be asked 

What is the proper relationship between:
• work and welfare
• labor and capital / income and ownership
• social control and social empowerment
• personal choices and social responsibility

race sexuality dis/ability gender power species technology class surveillance empathy science wellbeing experimentation difference mind democracy 
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JUSTICE 
Why study justice? 

Why is social justice a central focus of our 
community economic development course? 

Throughout history and across the globe, people have thought deeply about 
fairness and struggled persistently against bondage, domination, exploitation, and 
hierarchy.    Questions   of   fairness, freedom, and wellbeing   are   matters   of   daily 
significance not only for the enslaved, the colonized, the poor, and working class but 
perhaps for all people and with regards to all species connected by the 
interdependent web of life. 

Social justice is fascinating because it is so fundamental.  Revolutionary 
movements to overcome oppression, reformist campaigns to extend rights and 
promote humane and ecologically sound policies, prefigurative experiments of new 
and better forms of social and economic relations, and programs of social service and 
care are sometimes understood – in secular and religious traditions – as projects to 
achieve right relations among people and with nature. What understanding of justice 
do you bring to the study of community economic development?    



In the struggle for social justice, 
which question is more interesting: 

Who am I, and who are you? 

—or— 

What are we becoming? 

Explain.



When theory … 

…meets practice,
   When Sally Met Harry  

Theory of 
the Person 

Theory of 
Nature & 

Labor 

      Theory of 
   Socioeconomic 

            Systems 

Theory of 
the State 

Theory of 
Poverty &  

Wealth 
Theory of  

Social 
Welfare 

    Theory of  
 Development 

Theory of 
Charity & 
Solidarity 

Theory of 
Change 

Theory of 
Knowledge 

Power 

Love 

Justice 

and the problem of interpretation

http://www.youtube.com/watch?v=F-bsf2x-aeE


your intellectual      
and political  
commitments    
are intertwined – 
in complementary and 
contradictory (and always complicated) ways

– with your
professional 
praxis.



 "Not everything is bad, 

          but everything is 

dangerous"
 Mais bien sûr, 

Monsieur Foucault, 
you are not referring 
to community economic
development! 

He said, "bad 
not bald." 



Frances Fox Piven 

 

"How can the poor be organized 
to press for relief from poverty?  
How can a broad-based 
movement be developed and the 
current dlsarray of activist forces 
be halted? These questions 
confront, and confound, activists 
today. It is our purpose to advance 
a strategy which affords the basis 
for a convergence of civil rights 
organizations, militant anti-
poverty  groups and the poor. If 
this strategy were implemented, a 
political crisis would result that 
could lead to legislation for a 
guaranteed annual income and 
thus an end to poverty." 

Frances Fox Piven & Richard A. Cloward 

"I think that the question of how power can be exerted from the lower reaches has never        
been more important.  It will ultimately determine whether another world is indeed possible." 

"I propose that there is another kind of power based not on resources, things, or attributes, but       
rooted in the social and cooperative relations in which people are enmeshed by virtue of group life." 

OCCUPY        
THE SAFETY NET 

Listen to an interview with 
Prof. Frances Fox Piven 
regarding the poor amidst 
the present moment of 
austerity and Occupy. 

"Occupy the Safety Net" 
The Nation 

December 8, 2011 

1972 

"I believe in the necessity for struggle by people at the bottom of any society." 

"The Weight of the Poor: 
A Strategy to End Poverty" 

The Nation 
May 2, 1966 

red tape 

http://www.thenation.com/audio/165067/nation-conversations-frances-fox-piven-occupy-safety-net


        We come together for the Fall 2013 edition of this course one year after the 
100th anniversary of the Great Lawrence Strike of 1912, popularly known as the Bread 
and Roses strike. In one of the most pivotal moments in US history, the strike – a 
massive show of power by poor and working people (many of whom were women and 
recent immigrants) – drew international attention to the important issues of the 
unequal distribution of wealth and power, child labor, and workplace safety. 

In commemoration of this historic action, the Massachusetts AFL-CIO and the 
Lawrence Heritage State Park have created a twenty-minute documentary entitled 

Collective Voices: The Textile Strike of 1912.
Please watch this digital video and think about its significance for the 
development of:   

• the labor movement
• political and policy debates about wealth, poverty, labor, and capital
• women's status in public and political life
• ideas regarding democracy, fairness, charity, justice, and development.

Centennial Anniversary 

"Our lives shall not be sweated 
from birth until life closes. 

Hearts starve as well as bodies;  
give us bread, but give us roses!" 

http://www.massaflcio.org/node/198811


Please watch this short video trailer on the Bread & Roses strike. 

   Please watch the following documentaries: 

• Triangle: Remembering The Fire  (HBO, 2011).

• Triangle Fire (PBS, 2011).

1911 

When a fire started in an unsafe and 
overcrowded garment factory in Ashulia, 
more than twenty people were killed 
and more than 100 were injured.     

Ashulia is an industrial zone – on the outskirts 
of the Bangladeshi capital, Dhaka – where 
clothes are made for Tesco and Walmart. 

     Reuters photo by Andrew Biraj, December 14, 2010. 

On March 25, 1911, a raging fire swept through the cramped 
Triangle Waist Company garment factory on the 8th, 9th, and 
10th  floors of the Asch Building in lower Manhattan.  The 
trapped garment workers had little time or opportunity to 
escape –   many had no choice but to jump – and 146 people 
were   tragically killed, including many young immigrant 
women and children--some as young as age 11. 

One year before the 
Bread & Roses strike 

Before 
Class Seven 

http://www.hbo.com/video/video.html/?autoplay=false&vid=1163504&filter=all-documentaries&view=null
http://www.hbo.com/documentaries/triangle-remembering-the-fire/index.html
http://www.pbs.org/wgbh/americanexperience/films/triangle/player/
http://textileartscenterblog.com/wp-content/uploads/2011/03/pb-101214-bangladesh-fire-01.photoblog900.jpg
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1913 One year after the 
Bread & Roses strike 

U.S. suffragists demonstrating for the right to vote, in February 10, 1913.  Rose Sanderson is the 
woman holding the trumpet.  The event was sponsored by the National Suffrage Association. 

Bain News Service, Library of Congress. 

In 1913, the suffragist "Army of the Hudson" marched the 225 miles from Newark, NJ  to Washington, D.C.  
in 16 days, with numerous photo opportunities and press availabilities along the way that gained a 
national audience. The Woman Voter magazine claimed the hikes generated $3 million worth of free 
publicity. The women "staked a symbolic claim on the polity," as they contrasted their democratic rights 
to assemble and speak freely with the denial of full citizenship in terms of voting.  Simultaneously, they 
undermined the ideas of women's physical and political inferiority.    

Jaime Schultz, "The Physical is Political: Women's Suffrage, Pilgrim Hikes and the Public Sphere," International Journal of the 
History of Sport, May 2010, Vol. 27 Issue 7, pp 1133–1153. 



Harvey Finkle, one of the great
photographers of social justice movements, received      
his M.S.W. from the University of Pennsylvania's School   
of Social Work (now SP2) in 1961.  As a social worker,      
he helped to create the Bread & Roses Community Fund 
in 1977.    

To view Harvey's work, go to The Many Faces of Women's Way and Harvey Finkle Photography. 
To watch a short documentary about Harvey, go to Harvey Finkle: A Career in Photography. 

 

the 

Bread 
and 

Roses 
legacy 

Bread & Roses Community Fund is a unique gathering of activists in Philadelphia committed to
supporting social justice by raising and distributing funds. A public foundation, Bread & Roses has 
distributed more than $10 million to groups working for access to health care, economic justice, a clean, 
safe environment, civil and human rights, peace, and other social justice issues.    

Change, Not Charity! 

Casey Cook has been the 
Executive Director of Br
& Roses since 2006.

http://www.mock5.com/files/HFinklebk.pdf
http://www.harveyfinkle.com/
http://www.youtube.com/watch?feature=player_detailpage&v=XslAV8wENuo


Charles Dickens 
1812-1870 

 

We come to gether for the Fall 2013 edition of this course one year after 
the 200th anniversary of the birth of Charles Dickens.    The author of dramatic 
and enduring literature, he created some of fiction's most memorable characters 
– Ebenezer Scrooge, Oliver Twist, and David Copperfield.

Dickens produced the most insightful literary descriptions of nineteenth      
century industrial capitalism and its world of harsh social relations.  His writing is 
distinguished by a unique kindheartedness and respect for the dignity of poor and 
working people as well a devastating critique of power and privilege.   A very 
persuasive case could be made that his writing is foundational for the study of the 
history and philosophy of social and economic welfare.   

In order to gain insights into the interrelated development of private 
charity,  state-sponsored welfare, penitentiaries, and capitalist development, we 
may read some of  his work and trace his steps during his 1842 visit to the City of 
Brotherly (and Sisterly) Love. 

Bicentennial Anniversary 



 

Finally identified, the real Oliver Twist 
workhouse reveals stories more brutal    
than even Dickens dared tell. 

by Dr. Ruth Richardson 
The Daily Mail online, 25 March 2011 

Please sir: Oliver Twist brought home the harsh
realities of life in the workhouse. 

The young woman at the workhouse gate was     
desperate. Clutching her belly, she begged to be 
allowed inside.    She had nowhere else to go.  

The workhouse — for all the stories of cruelty  that     
went on within its walls — was her only hope. She 
desperately needed shelter, for she was about to give 
birth. But the gatekeeper was inexorable: he had his 
orders. 

Babies were expensive. They required feeding,      
clothing and supervising and it would be at least six   
years before they could earn their keep, either in the 
workhouse or in factories, mills or up chimneys. 

The workhouse authorities had a duty to care for    
mothers in such a desperate plight. They were paid         
by the parish to house and clothe the wretched men,     
women and children who came to their doors as a last 
resort. For few would reside in the workhouse by    

choice. The conditions made prison seem comfortable in comparison. 

But the Beadle — the supervisor of the workhouse — cared less for the law than for his own 
pockets. He could make a small profit from able-bodied adults and children by setting them to 
work outside the workhouse, while he siphoned off some of the money that was supposed to        
feed them. 

Babies, on the other hand, were not profitable. The workhouse gate clanged shut. 
It was a bitterly cold day and a harsh wind was whistling up Cleveland Street, in the Georgian 
suburbs of North London. A crowd began to gather as the young woman went into labour on         
the pavement. They all knew that no newborn baby could survive long in such circumstances. 



"The infant perished during this inhuman scene," a local newspaper reported afterwards.       
What became of the unhappy mother is not recorded, but the incident became the talk of the 
neighbourhood. 

Grim: The Cleveland Street Workhouse inspired Oliver Twist as Charles Dickens lived
only nine doors down from the feared institution.

Local people bemoaned the inhumanity of the workhouse, praying that they never had cause to 
throw themselves on its cold charity.  

Indeed, the story of the young woman was still doing the rounds when a young boy and his      
family moved into the street a few years afterwards. From his window, he watched the sorry 
procession of starving, destitute people make their way to the workhouse gates to beg for 
admittance. 

He would have seen girls and boys of only six years old — just a year older than him —       
bundled into carts and transported like cattle, often hundreds of miles away, to work in the 
factories and mills of Britain’s industrial heartlands, where they would be beaten as they        
laboured 16 hours a day in exchange for a few spoonfuls of gruel. 

He would have heard the clanging of the workhouse bell, the piercing cries of insane patients 
confined behind its high walls, the thud of carpet-beating in the workhouse yard and the          
sound of inmates’ hammers as they smashed granite blocks into small chunks for road-mending. 

And he would have shuddered as he saw the thin pauper-coffins arrive to bury the dead in the 
graveyard behind the poorhouse.  



He never forgot the sight, sounds and smells of that workhouse. And when he grew up he drew     
on those memories to reveal to Victorian Britain the inhumanity that went on under their noses        
in the name of progress. 

The boy’s name was Charles Dickens and his first major 
novel, Oliver Twist, was published in 1837, the same year 
Queen Victoria came to the throne. 

Preserved: The British government has given protected status to the former workhouse,
pictured as it looks today, thought to have inspired Oliver Twist. 

It revealed the horrific abuse to which children — whose only crime was to have been born 
poor — were subjected.  

It tells the story of the illegitimate orphan Oliver who endures a miserable time at the workhouse 
and during his parish apprenticeship with an undertaker, before running away and being taken in  
by a gang of juvenile pickpockets. 

Scholars have long debated the location of Oliver Twist’s workhouse. Suggestions have been 
made that it was in Kent or even Northamptonshire. 

But I have recently discovered the link between Charles Dickens and the Cleveland Street 
Workhouse. 



The Dickens family’s first home in London, when Charles was a young boy, was on Norfolk    
Street. The family returned to live there again when he was a teenager. In total, Dickens lived 
for four years in Norfolk Street before he 
wrote Oliver Twist. 

But you won’t find it on the London A to Z. 
For Norfolk Street no longer exists. I 
previously imagined it might have been 
bombed to smithereens during the Blitz or 
developed out of     existence. But recently 
poring closely over an old map from 
Dickens’s time, I found it. 

Norfolk Street is now the southern end of 
Cleveland Street. Indeed, the house in which 
Dickens    and his family lived was only nine 
doors away from the workhouse. 

Until just a few days ago, the building — the 
very place that inspired the most famous    
campaigning novel of all time — was 
scheduled to be demolished. The local MP, 
former Labour minister Frank Dobson, led the 
cries for the place, constructed in 1775, to be 
razed and replaced by affordable housing. 

As a historian, I think this would have been a grave mistake, which is why I joined a campaign 
to save it. To destroy not only one of the finest examples of Georgian architecture in London,        
but the inspiration behind one of Britain’s most famous novels, would have been nothing short 
of barbaric. Thankfully, the Government, encouraged by English Heritage, has now given the 
building listed status.  

It’s a decision that should be applauded, for there can be no doubt that had the young Dickens      
not witnessed the cruelty of the workhouse at such close quarters, he could not have written so 
convincingly of Oliver Twist’s plight. 

Dickens had also experienced something of the drudgery of child labour himself. In 1823, when 
his father lost his job and was sent to a debtors’ prison, 11-year-old Dickens was sent to work in 
a blacking factory, pasting labels on bottles of shoe polish.  

Dickens found his time, aged 11, at a factory degrading. 

Research: Dickens was inspired to
write Oliver Twist after his own next-door 
experiences of the dreaded Workhouse. 



He may well have worked alongside children from the Cleveland Street Workhouse.  He made      
six shillings a week, but found life as a factory boy degrading. The shame of it stayed with him 
all his life and he never spoke of it, even to his own wife.  

But Dickens was not ill-treated by comparison with the workhouse children, sent out to work 
as unpaid apprentices. 

Employers liked cheap child labour. And every child a parish "sold" into employment meant 
one fewer to feed and clothe in the workhouse. 

One of the most dangerous jobs was that of a chimney sweep. In Dickens’s novel, Oliver 
pleads with the magistrate not to apprentice him to a sweep.  

Children suffocated or suffered terrible burns up chimneys. 

The work required very young or small boys, as their slight bodies could easily shin up the      
narrow, twisting chimneys. They were vulnerable to cancers caused by exposure to soot and 
often had accidents or suffered terrible burns. Some were choked by the soot pouring into       
their    eyes and noses, and suffocated to death.  

Hard graft: One of the most
dangerous jobs in the 19th century was that 
of a chimney sweep. 



Conditions in other workplaces were scarcely more humane. Children were often forced to live 
in dank, dirty spaces. (Oliver sleeps under the counter of a funeral parlour.)  

Workhouse apprentices were often treated like animals and fed on scraps. Many died of 
malnutrition. One boy, Robert Blincoe — who survived to tell his tale in a memoir and is often 
called ‘the Real Oliver Twist’ — was sent from his London workhouse to work in a   
Nottinghamshire cotton mill. 

Here, children were maltreated — flogged with belts and shaken violently. Pain was used to  
improve productivity: their teeth were filed and their ears were put in vices to make them work 
harder. Some died, others were maimed for life.     

There were, of course, a few humane workhouses run by decent, moral 
supervisors who used the money they received from the parish authorities       
to feed and clothe their charges properly.  But in 1834 a new Poor Law was 
brought in, intended to discourage people from claiming  relief in times of 
poverty and to force them to take any work they could, however low the pay. 

They could now only receive welfare assistance inside the workhouse. But these were to be       
made deliberately harsh, unpleasant places, so that people would strive to keep out of them. 

Entering the workhouse was a humiliating experience. People were stripped, scrubbed and        
made to wear uniforms of coarse fabric to avoid infestation.  

Unmarried mothers were put on a starvation diet to deter them from having any more bastard 
children. Families were broken up: children were separated from their parents and husbands        
from wives. All were forced to undertake hard labour. 

But it was the children — innocents like Oliver Twist — who suffered the most. In one      
workhouse in Hampshire, the supervisor — a former sergeant major — was given to whipping 
children as young as two if they cried. Another workhouse, in Tooting, South London, saw    
children kept in conditions that would have shamed even the brutal prisons of that era. The 
supervisor, Mr Drouet, siphoned off the money given by the parish for their food and clothing. 

But even though people knew how inhumane 
the workhouses were, they had no choice.  
Simply, there was nowhere else for the poor to go. 

And an economic slump in the years 1837-44 drove yet more starving, helpless people 
through the workhouse gates. 



Yet the attitude of the Victorian establishment remained the same: the poor had brought their 
poverty on themselves through fecklessness and drunkenness and deserved to be punished         
rather than pitied.  

Above the gates of the Cleveland Street Workhouse was a 
statue of an old  man pointing to the words:

  "Avoid idleness and intemperance." 

Change did eventually come to the workhouses, but not until 30 years after Oliver Twist was 
first published. In 1866, the medical journal The Lancet appointed a ‘Sanitary Commission’         
to investigate the state of the London workhouses.  

They asked three well-known doctors to visit several — Cleveland Street was one of them — 
and to report on what they found. Their reports made horrifying reading.   

The public had already been outraged by the depiction of the horrors of Dickens’s fictional 
workhouse.  

Now, despite the protestations of successive governments, here was hard evidence that the 
author had not exaggerated the horrendous conditions. 

Reform was slow in coming but, patchily, things began to improve. Overcrowding, which 
saw two inmates to every bed, was eased, lunatics removed to special asylums, and those         
with contagious diseases were nursed separately. 

Dickens campaigned on behalf of the sick and poor all his life, through his novels and through 
journalism and lobbying.  

Had he grown up elsewhere — had the Cleveland Street Workhouse not been on his doorstep 
— the poor of Victorian Britain might never have had such a dedicated and sympathetic      
champion.  

And literature would have been the poorer without one of the most moving stories of all time. 

The building on Cleveland Street that was once the scene of so much suffering was eventually 
amalgamated with the charitable Middlesex Hospital.  

When that institution was absorbed into the NHS, the old workhouse continued to serve the 
sick of London as an out-patients’ department until the hospital closed in 2006.  Now, this     
vital piece of our national history — a symbol of the struggle to reconcile prosperity with     
humanity — has been saved. 

But then wasn’t that the least we could do to honour Charles Dickens and the men, women           
and children who lived and died within the walls of the most famous workhouse in the world. 



"A Walk in a Workhouse"  

Household Words, 25 May 1850 

by Charles Dickens 

few Sundays ago, 
I formed one of the congregation assembled in the chapel of a large metropolitan 
Workhouse. With the exception of the clergyman and clerk, and a very few officials, there 
were none but paupers present. The children sat in the galleries; the women in the body of 
the chapel, and in one of the side aisles; the men in the remaining aisle. The service was 
decorously performed, though the sermon might have been much better adapted to the 
comprehension and to the circumstances of the hearers. The usual supplications were 
offered, with more than the usual significancy in such a place, for the fatherless children 
and widows, for all sick persons and young children, for all that were desolate and 
oppressed, for the comforting and helping of the weak-hearted, for the raising-up of them 
that had fallen; for all that were in danger, necessity, and tribulation. The prayers of the 
congregation were desired "for several persons in the various wards dangerously ill";       
and others who were recovering returned their thanks to Heaven. 

Among this congregation were some evil-looking young women, and beetle-browed   
young men; but not many — perhaps that kind of characters kept away. Generally, the 
faces (those of the children excepted) were depressed and subdued, and wanted colour. 
Aged people were there, in every variety. Mumbling, blear-eyed, spectacled, stupid,      
deaf, lame; vacantly winking in the gleams of sun that now and then crept in through       
the open doors, from the paved yard; shading their listening ears or blinking eyes with   
their withered hands; poring over their books, leering at nothing, going to sleep,     
crouching and drooping in corners. There were weird old women, all skeleton within,      
all bonnet and cloak without, continually wiping their eyes with dirty dusters of        
pocket-handkerchiefs; and there were ugly old crones, both male and female, with a   
ghastly kind of contentment upon them which was not at all comforting to see. Upon     
the whole, it was the dragon, Pauperism, in a very weak and impotent condition;     
toothless, fangless, drawing his breath heavily enough, and hardly worth chaining up. 



When the service was over, I walked with the humane and conscientious gentleman whose 
duty it was to take that walk, that Sunday morning, through the little world of poverty 
enclosed within the workhouse walls. It was inhabited by a population of some fifteen 
hundred or two thousand paupers, ranging from the infant newly born or not yet come into 
the pauper world to the old man dying on his bed. 

In a room opening from a squalid yard, where a number of listless women were lounging 
to and fro, trying to get warm in the ineffectual sunshine of the tardy May morning, — in 
the "Itch-Ward," not to compromise the truth, — a woman, such as Hogarth has often 
drawn [Harlot's Progress, for example], was hurriedly getting on her gown before a dusty 
fire. She was the nurse, or wardswoman, of that insalubrious department — herself a 
pauper — flabby, raw-boned, untidy — unpromising and coarse of aspect as need be. But 
on being spoken to about the patients whom she had in charge, she turned round, with her 
shabby gown half on, half off, and fell a-crying with all her might. Not for show, not 
querulously, not in any mawkish sentiment, but in the deep grief and affliction of her 
heart; turning away her dishevelled head; sobbing most bitterly, wringing her hands, and 
letting fall abundance of great tears, that choked her utterance. What was the matter with 
the nurse of the itch-ward? Oh, "the dropped child" was dead! Oh, the child that was found 
in the street, and she had brought up ever since, had died an hour ago, and see where the 
little creature lay, beneath this cloth! The dear, the pretty dear! 

The dropped child seemed too small and poor a thing for Death to be in earnest with, but 
Death had taken it; and already its diminutive form was neatly washed, composed, and 
stretched as if in sleep upon a box. I thought I heard a voice from Heaven saying, It shall 
be well for thee, O nurse of the itch-ward, when some less gentle pauper does those 
offices to thy cold form, that such as the dropped child are the angels who behold my 
Father's face! 

In another room were several ugly old women crouching, witch-like, round a hearth, and 
chattering and nodding, after the manner of the monkeys. "All well here? And enough to 
eat?" A general chattering and chuckling; at last an answer from a volunteer. "Oh, yes, 
gentleman! Bless you gentleman! Lord bless the parish of St. So-and-So! It feed the 
hungry, sir, and give drink to the thusty, and it warm them which is cold, so it do, and 
good luck to the parish of St. So-and-So, and thankee gentleman!" Elsewhere, a party of 
pauper nurses were at dinner. "How do you get on?" "Oh, pretty well, sir! We works hard, 
and we lives hard — like the sodgers!" 

In another room, a kind of purgatory or place of transition, six or eight noisy madwomen 
were gathered together, under the superintendence of one sane attendant. Among them 
was a girl of two or three and twenty, very prettily dressed, of most respectable 
appearance, and good manners, who had been brought in from the house where she had 
lived as domestic servant (having, I suppose, no friends), on account of being subject to 
epileptic fits, and requiring to be removed under the influence of a very bad one. She was 
by no means of the same stuff, or the same breeding, or the same experience, or in the 
same state of mind, as those by whom she was surrounded; and she pathetically 
complained that the daily association and the nightly noise made her worse, and was 
driving her mad — which was perfectly evident. The case was noted for enquiry and 
redress, but she said she had already been there for some weeks. 



If this girl had stolen her mistress's watch, I do not hesitate to say she would, in all 
probability, have been infinitely better off.... We have come to this absurd, this 
dangerous, this monstrous pass, that the dishonest felon is, in respect of cleanliness, 
order, diet, and accommodation, better provided for, and taken care of, than the honest 
pauper. 

And this conveys no special imputation on the workhouse of the parish of St. So-and-
So, where, on the contrary, I saw many things to commend. It was very agreeable, 
recollecting that most infamous and atrocious enormity committed at Tooting, — an 
enormity which, a hundred years hence, will still be vividly remembered in the byways 
of English life, and which has done more to engender a gloomy discontent and 
suspicion among many thousands of the people than all the Chartist leaders could have 
done in all their lives, — to find the pauper children in this workhouse looking robust 
and well, and apparently the objects of very great care. In the Infant School — a large, 
light, airy room at the top of the building — the little creatures, being at dinner, and 
eating their potatoes heartily, were not cowed by the presence of strange visitors, but 
stretched out their small hands to be shaken, with a very pleasant confidence. And it 
was comfortable to see two mangy pauper rocking-horses rampant in a corner. In the 
girls' school, where the dinner was also in progress, everything bore a cheerful and 
healthy aspect. The meal was over in the boys' school, by the time of our arrival there, 
and the room was not yet quite rearranged; but the boys were roaming unrestrained 
about a large and airy yard, as any other schoolboys might have done. Some of them 
had been drawing large ships upon the schoolroom wall; and if they had a mast with 
shrouds and stays set up for practice (as they have in the Middlesex House of 
Correction), it would be so much the better. At present, if a boy should feel a strong 
impulse upon him to learn the art of going aloft, he could only gratify it, I presume, as 
the men and women paupers gratify their aspirations after better board and lodging, by 
smashing as many workhouse windows as possible, and being promoted to prison. 

In one place, the Newgate of the Workhouse, a company of boys and youths were 
locked up in a yard alone; their day-room being a kind of kennel where the casual poor 
used formerly to be littered down at night. Divers of them had been there some long 
time. "Are they never going away?" was the natural enquiry. "Most of them are 
crippled, in some form or other," said the wardsman, "and not fit for anything." They 
slunk about, like dispirited wolves or hyaenas; and made a pounce at their food when it 
was served out, much as those animals do. The big-headed idiot shuffling his feet along 
the pavement, in the sunlight outside, was a more agreeable object every way. 

Groves of babies in arms; groves of mothers and other sick women in bed; groves of 
lunatics; jungles of men in stone-paved down-stairs day-rooms, waiting for their 
dinners; longer and longer groves of old people, in up-stairs Infirmary wards, wearing 
out life, God knows how — this was the scenery through which the walk lay, for two 
hours. In some of these latter chambers there were pictures stuck against the wall, and a 
neat display of crockery and pewter on a kind of sideboard; now and then it was a treat 
to see a plant or two; in almost every ward there was a cat. 



In all of these Long Walks of aged and infirm, some old people were bedridden, and had 
been for a long time; some were sitting on their beds half naked; some dying in their 
beds; some out of bed, and sitting at a table near the fire. A sullen or lethargic 
indifference to what was asked, a blunted sensibility to everything but warmth and food, 
a moody absence of complaint as being of no use, a dogged silence and resentful desire 
to be left alone again, I thought were generally apparent. On our walking into the midst 
of one of these dreary perspectives of old men, nearly the following little dialogue took 
place, the nurse not being immediately at hand: — 

"All well here?" 

No answer. An old man in a Scotch cap sitting among others on a form at the table, 
eating out of a tin porringer, pushes back his cap a little to look at us, claps it down on 
his forehead again with the palm of his hand, and goes on eating. 

"All well here?" (repeated). 

No answer. Another old man sitting on his bed, paralytically peeling a boiled potato, 
lifts his head and stares. 

"Enough to eat?" 

No answer. Another old man, in bed, turns himself and coughs. 

"How are you to-day? To the last old man. 

That old man says nothing; but another old man, a tall old man of very good address, 
speaking with perfect correctness, comes forward from somewhere, and volunteers an 
answer. The reply almost always proceeds from a volunteer, and not from the person 
looked at or spoken to. 

"We are very old, sir," in a mild, distinct voice. "We can't expect to be well, most of us." 

"Are you comfortable?" 

"I have no complaint to make, sir." With a half shake of his head, a half shrug of his 
shoulders, and a kind of apologetic smile. 

"Enough to eat?" 

"Why, sir, I have but a poor appetite," with the same air as before; "and yet I get through 
my allowance very easily." 

"But," showing a porringer with a Sunday dinner in it, "here is a portion of mutton and 
three potatoes. You can't starve on that?" 

"Oh, dear, no, sir," with the same apologetic air. "Not starve." 

"What do you want?" 



 "We have very little bread, sir. It's an exceedingly small quantity of bread." 

The nurse, who is now rubbing her hands at the questioner's elbow, interferes with, "It 
ain't much raly, sir. You see they've only six ounces a day, and when they've took their 
breakfast, there can only be a little left for night, sir." 

Another old man, hitherto invisible, rises out of his bedclothes, as out of a grave, and 
looks on. 

"You have tea at night?" The questioner is still addressing the well-spoken old man. 

"Yes, sir, we have tea at night." 

"And you save what bread you can from the morning, to eat with it?" 

"Yes, sir — if we can save any." 

"And you want more to eat with it?" 

"Yes, sir." With a very anxious face. 

The questioner, in the kindness of his heart, appears a little discomposed, and changes 
the subject. 

"What has become of the old man who used to lie in that bed in the corner?" 

The nurse don't remember what old man is referred to. There has been such a many old 
men. The well-spoken old man is doubtful. The spectral old man who has come to life in 
bed says, "Billy Stevens." Another old man who has previously had his head in the 
fireplace pipes out: —  

"Charley Walters." 

Something like a feeble interest is awakened. I suppose Charley Walters had 
conversation in him. 

"He's dead," says the piping old man. 

Another old man, with one eye screwed up, hastily displaces the piping old man, and 
says: — "Yes! Charley Walters died in that bed, and — and —  

"Billy Stevens," persists the spectral old man. 

"No, no! and Johnny Rogers died in that bed, and — and — they're both on 'em dead — 
and Sam'l Bowyer" (this seems very extraordinary to him), "he went out!" With this he 
subsides, and all the old men (having had quite enough of it) subside, and the spectral old 
man goes into his grave again, and takes the shade of Billy Stevens with him. 

As we turn to go out at the door, another previously invisible old man, a hoarse old man 
in a flannel gown, is standing there, as if he had just come up through the floor. 



 "I beg your pardon, sir, could I take the liberty of saying a word?" 

"Yes; what is it?" 

"I am greatly better in my health, sir; but what I want to get me quite round," with his 
hand on his throat, "is a little fresh air, sir. It has always done my complaint so much 
good, sir. The regular leave for going out comes round so seldom, that if the gentlemen, 
next Friday, would give me leave to go out walking, now and then — for only an hour or 
so, sir! — " 

Who could wonder, looking through those weary vistas of bed and infirmity, that it 
should do him good to meet with some other scenes, and assure himself that there was 
something else on earth? Who could help wondering why the old men lived on as they 
did; what grasp they had on life; what crumbs of interest or occupation they could pick 
up from its bare board; whether Charley Walters had ever described to them the days 
when he kept company with some old pauper woman in the bud, or Billy Stevens ever 
told them of the time when he was a dweller in the far-off foreign land called Home! 

The morsel of burnt child, lying in another room, so patiently, in bed, wrapped in lint, 
and looking steadfastly at us with his bright quiet eyes when we spoke to him kindly, 
looked as if the knowledge of these things, and of all the tender things there are to think 
about, might have been in his mind — as if he thought, with us, that there was a fellow-
feeling in the pauper nurses which appeared to make them more kind to their charges 
than the race of common nurses in the hospitals — as if he mused upon the Future of 
some older children lying around him in the same place, and thought it best, perhaps, all 
things considered, that he should die — as if he knew, without fear, of those many 
coffins, made and unmade, piled up in the store below, and of his unknown friend, "the 
dropped child," calm upon the box-lid covered with a cloth. But there was something 
wistful and appealing, too, in his tiny face, as if, in the midst of all the hard necessities 
and incongruities he pondered on, he pleaded, in behalf of the helpless and the aged poor, 
for a little more liberty — and a little more bread.  



 
 

• Think about the ways in which it embodies a critique.

  How would you articulate this critique? 
     What exactly is being critiqued?  Why? 

  Notice the structure of this critical plea. 
     Of what significance is its dual focus? 

  Does this plea arise in a particular time and place? 
  Of what relevance, if any, is this critique in different historical contexts?  

• Think about the history and philosophy of social welfare.

  In your judgment, has social development work been informed by this plea? 
      What evidence supports your answer to the above question?  

  How might conventional and radical traditions of community development 
      interpret this plea – in the 19th, 20th, and 21st centuries? 

 What critique has informed the history and philosophy of development? 

• Think about your own understanding of development.
  How has your own understanding of development work been informed, if at all, 

      by this plea? 
 How do you understand the relationship between liberty and bread and 

      between bread and roses?    
  What do you believe is at stake as community development students and

   practitioners answer the questions on this page? 

"… a little more liberty — and a little more bread." 

As you consider this plea: 



Equality 

Hierarchy 

"In the struggle between equality and hierarchy, notice that hierarchy 
rarely appears as such...but rather as a community where 'we are all in it 
together.' For all time, and the world over, those are words that power has
spoken to its public. It is hierarchy's egalitarian language." —A. T. Lamas

[Think about whether you agree or disagree with this claim.]



Equality 

 Hierarchy 

“While a common strategy of hierarchy is to employ the language of equality to 
legitimate its power, movements for equality and freedom so often fail to acknowledge 
the hierarchies within their own praxis of struggle and resistance.  While hierarchy 
embraces that which it is not, equality denies that which it is. Equality for hierarchy vs. 
equality without hierarchy. A lie vs. a denial. The former is more dangerous, but the 
latter is flawed and compromised.” —A. T. Lamas 



Equality 

 Hierarchy 

“So, then, equality has to fight hierarchy on two fronts—within and without, internal 
and external.  That is, the egalitarian struggle must be waged against the hierarchies of the 
conventional society but also against the hierarchies embedded within the struggle itself.  
The egalitarian movement—as it has arisen from the conventional society—will itself 
embody hierarchies, not only in the movement’s institutions, structures, and processes but 
also in its relational praxis and in the consciousness of its constituent subjects.”  —A. T. Lamas  

internal 

external 



“The universal has always been particular. Perhaps it will always be partial, limited, 
and exclusive.  One of the most significant challenges for an egalitarian movement, a 
freedom movement, a progressive movement of any sort is to acknowledge the extent to 
which it is informed by, embodies, or even perhaps in part is motivated by hierarchical 
commitments of one sort or another. By not making this acknowledgement, and by failing 
to create a movement culture that embodies this acknowledgement, a movement 
thereby constrains its power, limits its trajectory, perpetuates inequalities, does harm, 
and sows seeds for future critique and overcoming. Unless history has ended or we are 
somehow so special as compared to all others before us, the implication is clear: our own 
current understandings of the projects of freedom and equality are also likely to be 
constrained in ways that we do not understand or will not acknowledge.  

“The banner of Liberté, Égalité, Fraternité has rarely (and I would
go so far as to argue has never) meant what the words seem to promise and proclaim. 
Sometimes this only becomes apparent, through hindsight, as a result of later freedom 
struggles and the ‘discovery’ of voices earlier unheeded; however, the banner is often 
knowingly hoisted in the name of all and for the benefit of some. Even now, when 
inclusiveness is proclaimed, the historical record would caution us to be wary. When 
proclaimed alongside prior and more fundamental commitments to nation, race, gender, 
sex, class, … or even species, the universal is diminished and distorted and denied…thereby 
setting the ground for further contestations and freedom struggles. 

“As freedom struggles arise amidst entrenched hierarchies of power and privilege, 
such movements of resistance are themselves likely to be riddled with contradictions and 
countertendencies. Freedom, equality, and justice are always imagined and sought amidst 
the limits and possibilities of certain historical conditions. As Marx wrote in The Eighteenth 
Brumaire of Louis Bonaparte (1852), ‘Men make their own history, but they do not make it 
as they please; they do not make it under self-selected circumstances, but under 
circumstances existing already, given and transmitted from the past.’ That this is so does 
not diminish the revolutionary nature of struggle against domination. 

“The reality that projects for equality, freedom, and justice will be limited and 
contradictory should not lead to resignation and withdrawal…because human knowledge 
regarding limits and the possible means for overcoming contradictions only arises amidst 
the struggle to make history. The caution here is not that we should proceed with less 
resolve and boldness in the projects of challenging oppression and constructing a more just 
society, but rather that we should remember to search for the unacknowledged exclusions 
and privileged assumptions that dwell within our demands and even our dreams—because 
history tells us they are there. We should not underestimate the ubiquity of hierarchy and 
the insinuation of structures of domination even amidst radical consciousness and 
revolutionary projects.  With all that is at stake, we should struggle forward with 
determined—but not disempowering—self-critique.”      —A. T. Lamas  



 

… 
The internal difficulties seem to be almost greater than the external obstacles. For although 
no doubt exists on the question of “Whence,” all the greater confusion prevails on the 
question of “Whither.” Not only has a state of general anarchy set in among the reformers, 
but everyone will have to admit to himself that he has no exact idea what the future ought 
to be. On the other hand, it is precisely the advantage of the new trend that we do not 
dogmatically anticipate the world, but only want to find the new world through criticism of 
the old one. Hitherto philosophers have had the solution of all riddles lying in their writing-
desks, and the stupid, exoteric world had only to open its mouth for the roast pigeons of 
absolute knowledge to fly into it. Now philosophy has become mundane, and the most 
striking proof of this is that philosophical consciousness itself has been drawn into the 
torment of the struggle, not only externally but also internally. But, if constructing the 
future and settling everything for all times are not our affair, it is all the more clear what we 

have to accomplish at present: I am referring to ruthless criticism of all that
exists, ruthless both in the sense of not being afraid of the results it arrives at and in the 
sense of being just as little afraid of conflict with the powers that be. 
… 

Reason has always existed, but not always in a reasonable form. The
critic can therefore start out from any form of theoretical and practical consciousness and 
from the forms peculiar to existing reality develop the true reality as its obligation and its 
final goal. As far as real life is concerned, it is precisely the political state – in all its modern 
forms – which, even where it is not yet consciously imbued with socialist demands, 
contains the demands of reason. And the political state does not stop there. Everywhere it 
assumes that reason has been realised. But precisely because of that it everywhere 
becomes involved in the contradiction between its ideal function and its real prerequisites. 

From this conflict of the political state with itself, therefore, it is possible everywhere to 
develop the social truth. Just as religion is a register of the theoretical struggles of mankind, 
so the political state is a register of the practical struggles of mankind. Thus, the political 
state expresses, within the limits of its form sub specie rei publicae, [as a particular kind of 
state] all social struggles, needs and truths. Therefore, to take as the object of criticism a 
most specialised political question – such as the difference between a system based on 
social estate and one based on representation – is in no way below the hauteur des 
principes. [Level of principles] For this question only expresses in a political way the 
difference between rule by man and rule by private property. Therefore the critic not only 
can, but must deal with these political questions (which according to the extreme Socialists 

Karl Marx, Letter to Arnold Ruge 
(Kreuznach,  Germany: Letters from the Deutsch-Französische Jahrbücher, September 1843). 



are altogether unworthy of attention). In analysing the superiority of the representative 
system over the social-estate system, the critic in a practical way wins the interest of a 
large party. By raising the representative system from its political form to the universal 
form and by bringing out the true significance underlying this system, the critic at the same 
time compels this party to go beyond its own confines, for its victory is at the same time its 
defeat. 

Hence, nothing prevents us from making criticism of politics, participation in politics, and 
therefore real struggles, the starting point of our criticism, and from identifying our 
criticism with them. In that case we do not confront the world in a doctrinaire way with a 
new principle: Here is the truth, kneel down before it! We develop new principles for the 
world out of the world’s own principles. We do not say to the world: Cease your struggles, 
they are foolish; we will give you the true slogan of struggle. We merely show the world 
what it is really fighting for, and consciousness is something that it has to acquire, even if it 
does not want to. 

The reform of consciousness consists only in making the world aware of its own 
consciousness, in awakening it out of its dream about itself, in explaining to it the meaning 
of its own actions. Our whole object can only be – as is also the case in Feuerbach’s 
criticism of religion – to give religious and philosophical questions the form corresponding 
to man who has become conscious of himself. 

Hence, our motto must be: reform of consciousness not through dogmas, but by analysing 
the mystical consciousness that is unintelligible to itself, whether it manifests itself in a 
religious or a political form. It will then become evident that the world has long dreamed of 
possessing something of which it has only to be conscious in order to possess it in reality. It 
will become evident that it is not a question of drawing a great mental dividing line 
between past and future, but of realising the thoughts of the past. Lastly, it will become 
evident that mankind is not beginning a new work, but is consciously carrying into effect its 
old work. 

In short, therefore, we can formulate the trend of our journal as being: self-clarification 
(critical philosophy) to be gained by the present time of its struggles and desires. This is a 
work for the world and for us. It can be only the work of united forces. It is a matter of a 
confession, and nothing more. In order to secure remission of its sins, mankind has only to 
declare them for what they actually are. 



In this frontispiece from Thomas 
Hobbes' Leviathan (1651), notice 
the bodies that compose the body 
politic. 

John Winthrop's "body of Christ" 
in "A Model of Christian Charity" 
(1630). 

F.W. Taylor's society-as-machine utopia 
(1911) and consider Chaplin's critical 
response in Modern Times (1936). 

U.S. President Ronald Reagan's 
1989 Farewell Address, in which 
he invoked Winthrop's "city upon 
a hill." 

"So this book can be thought of as resting on three simple claims: the existential 
claim--white supremacy, both local and global, exists and has existed for many 
years; the conceptual claim--white supremacy should be thought of as itself a 
political system; the methodological claim--as a political system, white supremacy 
can illuminatingly be theorized as based on a "contract" between whites, a Racial 
Contract."  --Charles Mills, The Racial Contract, Cornell Univ. Press, 1997, p. 7. 

Contemporary 
discourse on 
multiculturalism.

Compare with 



We come together for this edition of our course not long after the 50th anniversary of the March 
on Washington for Jobs and Freedom.  Notice the name of the march.  How do you understand the 
relationship between economy and freedom?  How do you remember Martin Luther King Jr.’s famous 
speech on August 28, 1963: 

• as the “I Have a Dream” speech?
—or— 

• as the “I Have a Critique, a Demand, and a Dream” speech?

Watch and listen here to the speech and find out which of the above is more correct. 

"This is a role our nation has taken, the role of those who make peaceful revolutions impossible but 
refusing to give up the privileges and the pleasures that comes from the immense profits of overseas 
investments. I'm convinced that if we are to get on the right side of the world revolution, we as a nation 
must undergo a radical revolution of values. We must rapidly begin the shift from a thing-oriented society to 
a person-oriented society. When machines and computers, profit motives and property rights are 
considered more important than people, the giant triplets of racism, militarism and economic exploitation 
are incapable of being conquered."

—Martin Luther King, Jr., excerpt, sermon delivered at the Ebenezer Baptist Church, Atlanta, Georgia, April 30, 1967. 

The March on Washington for Jobs and Freedom 

http://www.youtube.com/watch?v=smEqnnklfYs%23t=13


The Triple Threats to the Beloved Community 

I want to say to you as I move to my conclusion, as we talk about "Where do we go from here?" that we must honestly face the fact that the 
movement must address itself to the question of restructuring the whole of American society. (Yes) There are forty million poor people 
here, and one day we must ask the question, "Why are there forty million poor people in America?" And when you begin to ask that 
question, you are raising a question about the economic system, about a broader distribution of wealth. When you ask that question, you 
begin to question the capitalistic economy. (Yes) And I'm simply saying that more and more, we've got to begin to ask questions about the 
whole society. We are called upon to help the discouraged beggars in life's marketplace. (Yes) But one day we must come to see that an 
edifice which produces beggars needs restructuring. (All right) It means that questions must be raised. And you see, my friends, when you 
deal with this you begin to ask the question, "Who owns the oil?" (Yes) You begin to ask the question, "Who owns the iron ore?" (Yes) You 
begin to ask the question, "Why is it that people have to pay water bills in a world that's two-thirds water?" (All right) These are words that 
must be said. (All right) 

Now, don't think you have me in a bind today. I'm not talking about communism. What I'm talking about is far beyond communism. (Yeah) 
My inspiration didn't come from Karl Marx (Speak); my inspiration didn't come from Engels; my inspiration didn't come from Trotsky; my 
inspiration didn't come from Lenin. Yes, I read Communist Manifesto and Das Kapital a long time ago (Well), and I saw that maybe Marx 
didn't follow Hegel enough. (All right) He took his dialectics, but he left out his idealism and his spiritualism. And he went over to a German 
philosopher by the name of Feuerbach, and took his materialism and made it into a system that he called "dialectical materialism." (Speak) I 
have to reject that. 

What I'm saying to you this morning is communism forgets that life is individual. (Yes) Capitalism forgets that life is social. (Yes, Go ahead) 
And the kingdom of brotherhood is found neither in the thesis of communism nor the antithesis of capitalism, but in a higher synthesis. 
(Speak) [applause] It is found in a higher synthesis (Come on) that combines the truths of both. (Yes) Now, when I say questioning the whole 
society, it means ultimately coming to see that the problem of racism, the problem of economic exploitation, and the problem of war are all 
tied together. (All right) These are the triple evils that are interrelated. 

And if you will let me be a preacher just a little bit. (Speak) One day [applause], one night, a juror came to Jesus (Yes sir) and he wanted to 
know what he could do to be saved. (Yeah) Jesus didn't get bogged down on the kind of isolated approach of what you shouldn't do. Jesus 
didn't say, "Now Nicodemus, you must stop lying." (Oh yeah) He didn't say, "Nicodemus, now you must not commit adultery." He didn't say, 
"Now Nicodemus, you must stop cheating if you are doing that." He didn't say, "Nicodemus, you must stop drinking liquor if you are doing 
that excessively." He said something altogether different, because Jesus realized something basic (Yes): that if a man will lie, he will steal. 
(Yes) And if a man will steal, he will kill. (Yes) So instead of just getting bogged down on one thing, Jesus looked at him and said, 
"Nicodemus, you must be born again." [applause] 

In other words, "Your whole structure (Yes) must be changed." [applause] A nation that will keep people in slavery for 244 years will 
"thingify" them and make them things. (Speak) And therefore, they will exploit them and poor people generally economically. (Yes) And a 
nation that will exploit economically will have to have foreign investments and everything else, and it will have to use its military might to 
protect them. All of these problems are tied together. (Yes) [applause] 

What I'm saying today is that we must go from this convention and say, "America, you must be born again!" [applause] (Oh yes) 

—Martin Luther King, Jr., excerpt, “Where Do We Go From Here?,” speech delivered at the eleventh annual convention of the 
Southern Christian Leadership Conference (SCLC), Atlanta, Georgia, August 16, 1967. 



Every 
movement 

—even a progressive, world-changing movement  
for freedom, justice, and equality— 

is filled with contradictions. 
—A. Lamas



 
 

…is capitalism—a world historical

movement of universal significance—also 
filled with contradictions? 
• If so, what are they?
• Are such contradictions significant or

inconsequential?
• If capitalism is a dynamic system of creative

destruction, which—if any—of its
contradictions might be overcome within
and by way of capitalist processes?

• Are the remaining contradictions destructive
to, or necessary for, sustainable growth,
capital accumulation, social justice,
democracy, prosperity, and well- being?

If the Civil Rights 
Movement is filled 
with contradictions, 
then… 



An overlooked phenomenon in 
conventional discussions of the 
economics of social justice: 

co-operatives. 

• More than 1 billion people are members of democratic, co-owned, co-operatives worldwide.

• Co-operatives employ more than 100 million people—20% more than multinational enterprises.

• Co-operative businesses have annual sales revenue of $1.1 trillion dollars, securing the
livelihood of more than 3 billion people—that’s nearly half the world’s population.

Is there a co-op near you ? 

https://www.youtube.com/watch?v=ecSMtMurwsI


"The crisis consists precisely in the 
fact that the old is dying and the new 
cannot be born; in this interregnum  
a great variety of morbid symptoms 
appear."  
 — Antonio Gramsci, The Prison Notebooks (1929-1935) 

"A Klee drawing named 'Angelus Novus' shows an angel 
looking as though he is about to move away from 
something he is fixedly contemplating.  His eyes are 
staring, his mouth is open, his wings are spread.  This is 
how one pictures the angel of history.  His face is turned 
toward the past.  Where we perceive a chain of events, he 
sees one single catastrophe that keeps piling ruin upon ruin 
and hurls it in front of his feet.  The angel would like to 
stay, awaken the dead, and make whole what has been 
smashed.  But a storm is blowing from Paradise; it has got 
caught in his wings with such violence that the angel can 
no longer close them.  The storm irresistibly propels him 
into the future to which his back is turned, while the pile  
of debris before him grows skyward. This storm is what 
we call progress."        

 — Walter Benjamin 
On the Concept of History (1940)  

Ninth Thesis on the Philosophy of History 

http://en.wikiquote.org/wiki/File:Gramsci.png


Black 
Lives  
Matter 

if 

 

what are the implications for 
community economic development? 

then 



A Special Message 
to My Students 

As a teacher, I have a sense that our world–with all of its beauty and 
abundance but also all of its suffering and injustice–entrusts us with the 

responsibility to help one another discover new sensibilities 
... to enable people to thrive on their own terms amidst life's contradictions … 
but also to join in the struggle of challenging unnecessary conventions and 
imagining and building new and better, more just and peaceful, healthy and 
cooperative ways of living together. 

Walter Benjamin, one of my favorite critical theorists, wrote in his sixth thesis 
on the concept of history, "Every age must strive anew to wrest tradition away from 
the conformism that threatens to overpower it." 

I believe that you–my students–have significant knowledge and experience about living 
in this world and that we all have much to teach and learn about fairness, well-being, social and 
economic justice, ownership, and liberation.  I have designed this course at the University of 
Pennsylvania's School of Arts & Sciences to be the forum for the kind of teaching and learning 
that aims to educate in the best traditions of the liberal arts, to sharpen the powers of 
observation and critical thinking, to awaken empathetic understanding about what is beyond 
the familiar, to inspire the imagination, to raise consciousness, and to provoke and enlarge the 
realm of the possible. So, yes, I have high hopes for what we might accomplish together in 
our intellectual community this year. 

You are warmly welcomed to direct any questions, comments, or suggestions about this course to me at: 

Andrew T. Lamas  
Faculty / Urban Studies Program 

University of Pennsylvania 
e-mail: ATLamas@sas.upenn.edu

cell: 215-565-5850 

mailto:ATLamas@sas.upenn.edu
mailto:ATLamas@sas.upenn.edu
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